
These are the deliverables that we are seeking are as follows: 

- Hands-on execution and management of the digital transformation projects. A strategy consulting 

experience will also work. 

- Project planning, coordinating and controlling project solution delivery/implementation. 

- Scheduling and management of progress and resources, and delegation of tasks. 

- Establishing effective, open communication channels among project participants and all key 

stakeholders. 

- Establishing clear project baselines, clearly defined Scope Of Work & Deliverable. 

- Establishing strict Change Control mechanisms and management of all project changes. 

- Perform Risk assessments, manage and mitigate project risks. 

- Manage Escalations externally as well as internally. 

- Reporting Project Metrics, variances, estimations and impact analysis. 


